 DRAFT                WILTSHIRE COUNTY CHESS ASSOCIATION

Minutes of Annual General Meeting held at Chippenham Chess Club on Tuesday 29th May 2018  

In attendance: Messrs N Wingfield (President), J Bourne (Chairman), R Ludlow (Secretary), A Gladwell (League Secretary), P Owen (Grading Officer),  S Zeidler (Treasurer), R Carver, A Cooper, J Comerford and H Light.

1. Apologies: Mr D Auld, who was unwell. 

2. Minutes of the 2017 AGM were accepted with the following amendments: 

Item 4 g: in both paragraphs in bold print the word "Rapidplay" to be replaced by "Five minute". This occurs twice. (RL apologised for this mistake.)  

3. There were no matters arising that were not otherwise on the agenda 

4. Reports from Officers:

a. The President - no report 

b. The Chairman expressed warm thanks to all officers of the Association for their hard work; they rendered his job straightforward. 

c. RL explained that the minutes would be published later than usual as he was about to take a holiday abroad. 

d. The Treasurer distributed copies of the Summary of Accounts, explaining that prize money had yet to be deducted. He reported that the financial situation was satisfactory. The Wiltshire Open Championship had not incurred a loss and the purchase of clocks at a discount had been advantageous. The projected bank balance, once pending payments had been processed (which included the engraving of a trophy), was approximately £700. the report was accepted.

e. The Grading Officer reported a satisfactory situation. He asked for all outstanding results to be submitted by the end of June.

f. There  was effectively no Junior Chess Liaison Officer. However, JB reported that junior chess was healthy; many good youngsters were coming through. Moreover, Paul Girdlestone was doing some excellent coaching. This being the case, JB asked the meeting's permission to approach Paul with a view to his taking on this role. The meeting agreed enthusiastically.    

g. The Tournament Secretary reported as follows:

The September Five-minute Tournament: winner - J Sherwin; second - L Martin

The Mid-season Tournament at Swindon did not take place as, previously, entries  had been low.  

Wiltshire Open Tournament at Devizes:

Major - winner Mark Potter (Dorchester); Intermediate - joint winners - Michael Pope and Amanda Jones (both Salisbury); Minor- winner Jessica Mellor (Surrey)  

AR thanked A Cooper (AC) for co-hosting the event.

h. The League Secretary (AG) reported as follows:

There had been three leagues:

 The Major had consisted of three teams, giving only four matches per team. Swindon had won with 6 points, with Devizes / Nationwide second on 4.

In the Intermediate League one match remained (Swindon B v Chippenham) but it would probably not now be played. Devizes / Nationwide  had won.

In the Minor League Chippenham had won with 12 points, with Swindon second on 8.  

There had been four defaulted games: Major one; Intermediate two; Minor one.

i. The Vice-Presidents were not present.

(NB The positions of West of England Rep. and Match Captain remain vacant.)

5. All officers were re-elected, being duly nominated and seconded.

At Peter Richmond's suggestion, JB proposed Richard Carver as a Vice-President. NW seconded. The meeting approved enthusiastically.

6. The Chairman would contact R Haydon with a view to re-appointing him as Auditor.

7. There would be no increase in subscription rates. (It was pointed out at this juncture that items 7 and 9 should be swapped around on future agendas.)

8. The League programmes for the 2018/19 season was likely to be as for last season but would be determined precisely at the Executive Committee meeting in September. It was suggested that, in the Major League, teams could play each other four times, as in the Minor League. This would be considered in September.  

AC suggested that The Salisbury Club might be encouraged to field teams. Matches involving them could be played at Devizes. RL had contacted Salisbury a year ago with this objective but without success. He would try again. 

9. As 8 above: teams for next season would be determined in September. 

10. The 2018/19 Wiltshire Open Championship generated much discussion. A problem with a weekend tournament was the difficulty in avoiding clashes with well established congresses elsewhere. It was eventually decided to run a knock-out tournament over the course of the season. NW had had positive experience with such a tournament in Bedfordshire. AR would determine details, eg categories (major, intermediate and minor). Much would depend on numbers of entries. 

11. There would be no Rapidplay Tournament next season as neither AR nor SZ  would be available at the appropriate time. It was hoped that the Five-minute Tournament would take place as usual (Monday 3rd September) at the Brown Jack pub. There was uncertainty as the pub was under new ownership.

12. HL tabled a document relating to the General Data Protection Regulation as follows:

It was suggested that both the WCCA and individual clubs should appoint a Data Protection Officer. Club members need to be asked if the club can use their data, eg name, mobile number and email address, in order to contact other clubs and associated organisations. Data is stored on paper and online. If a player leaves a club, should this data be destroyed? Should there be an agreement as to how long data should be kept, including match and game results? There were issues relating to the storing of clubs' financial data, minutes of meetings and medical conditions.  

JB stated that a WCCA Data Protection Officer was needed and that we should be as careful as possible with data. Action would be taken in September. It was established that no data was held of accounts of individual clubs. 

13. Reaction to the new timing arrangements, ie 90 minutes for each player for the whole game, with no break after 75 minutes, had been positive; it would continue. A possible future move to an incremental system would be kept under review.  

14. It was confirmed that the Executive Committee would meet on Wednesday 12th September 2018 at 7.30 pm at Chippenham Chess Club.

15. The next AGM of the WCCA is to take place on Tuesday 28th May 2019 at 7.30 pm. at Chippenham Chess Club.

16 AOB 

a) AC suggested that if the Salisbury Club did enter teams in the Wiltshire leagues then the AGM should be held in Devizes.

b) HL stressed the need to begin matches on time at 7.30 pm.

c) In future "Presentation of Trophies" should be an agenda item.

JB closed the meeting at 8.57 pm. 

Trophies were awarded by JB as follows: 

 Major League to Swindon (RC)

 Intermediate League to Devizes / Nationwide (AC)

 Minor League to Chippenham (JC)

AC received the Wilts. Open (Intermediate) trophy on behalf of M. Pope and A .Jones.                                                                                 
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